


CTBID Assessment Revenue
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Monthly Occupancy rate®
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Ave occupancy rate 72%




Nov 2016 — Nov 2017
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2017/18 July Aug Sept October November | December YTD January February March April May June Total

Budget $ 110,202 | $ 126,709 [$ 111,742 |S 96,342 |S 98902 |S 86,651 S 630,548 |S 83,689 (S 84,784 |S 85243 |S$ 108,913 [ $ 107,254 [$ 99,569 | S 1,200,000
Actual $ 110,274 |$ 125,971 (S 113,687 |S 95477 |S$ 103,921 |$ 92,558 [ S 641,888 S 1,283,776
Diff over/(under) S 72| S (738) $ 1,945 | $ (865) $ 5,019 | $ 5907 [S 11,340 | S (83,689)] S (84,784)[ $ (85,243)| S (108,913)| $ (107,254)[ $ (99,569)[ $ 83,776
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Budget Actual Difference
2017/18 |12/31/2017

Revenues:

CTBID Assessment $1,200,000 | $ 641,964 | $ (558,036)

Interest Earnings $ - 19 6,432 | $ 6,432

T
Total Estimated Revenues $1,200,000|$ 648,396 $ (551,604)

Expenditures:

2% Administrative Fee - $ 24,000 $ 12,837 | $ (11,163)
CCVB Contract $1,152,535| $  575,372|$ (577,163)
Staff support $ 24,000]$ 14,129 | $ (9,871)
CTBID Grants $ 150,000l $ 14,432 |$ (135,568)
Total Expenses $1,350,535|$ 616,770 $ (733,765)
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Actual Actual $ %
Revenues: 12/31/2016] 12/31/2017 |Difference |Difference
CTBID Assessment $ 633,5811]5% 641,964 | $ 8,383 1.3%
Interest Earnings $ (16)] $ 6,4321$ 6,448 |-40300.0%
Total Estimated Revenues | $ 633,565] $ 648,396 | $ 14,831 2.3%
Expenditures:

2% Admin. Fee - City $ 12,665 | $ 12,837 | $ 172 1.4%
CCVB Contract $ 482,718 $ 575,372 | $ 92,654 19.2%
Staff support $ 7,704 | $ 14,1291 $ 6,425 83.4%
CTBID Grants $ 27,000 |$ 14,432 | $ (12,568) 0.0%

Total Expenses $ 530,087 1] $ 616,770 | $ 86,683 16.4%




Nov CTBID Revenue collections $92,558
Nov TOT Revenue $1,593,386
Nov Occupancy rate 66.4%

Last 12 months CTBID rev is up 2.9% over the prior 12 month
period

Last 12 months TOT rev is up 6.7% over the prior 12 month
period

Current Reserve balance = $722,327
Ave Occupancy rate last 12 months = 72%
Total number of hotel rooms 4,373



